


	SEED MONEY PROVIDED BY UPFRONT FINANCING BY PARTICIPANTS

	
	

	
	

	1. Arrangement of basic financial structure
	Money is provided by participants before any expenditures and used to offset expenses

	
	as they are accrued on a cash flow basis.  Up front funds could be provided as a 

	
	predetermined one time lump sum or series of smaller annual amounts.  Funds could be

	
	deposited in individual interest bearing escrow accounts.  Expenses could include 

	
	planning and options for a particular source of supply or infrastructure.

	
	

	2. What does it take to initiate the financing
	An agreement between the CAWCD and each participant regarding the amount to be

	
	paid, the payment schedule, the purposes for which the funds can be spent, any spe-

	
	cial consideration for the participant for providing the seed money, e.g.contracting pri-

	
	ority, discounted acquisition rate, etc. and the disposition of the funds in the event that 

	
	the amounts are overpaid.

	
	

	
	It will be necessary to describe the nature of the water supplies that will be 

	
	investigated by the CAWCD, e.g. 100 year assured supply, drought supply, etc.

	
	

	3. Timeframe
	Dependent on the amount of time necessary to negotiate and execute the agreement

	
	identified in #2, and the manner in which the participant elects to raise the funds.  De-

	
	pending on the financial condition of the participant(s) and the need for funds, it is

	
	anticipated that a small amount of money for planning could be made available over the 

	
	short term, but that fund for options and infrastructure may take more time to provide.

	
	

	4. Costs of initiating the financing
	Depends on the manner in which the participant elects to raise the funds.  If the partici-

	
	pant elects to borrow the funds, then the costs of borrowing should be included.

	
	If the participant elects to fund the payment(s) through rates or through cash reserves

	
	then the costs of the funds is minimal.

	
	

	
	Costs of negotiating the agreement identified in #2 for both the participant(s) and

	
	the CAWCD.

	
	

	5. Range/amount of funds available
	Unknown .  It is anticipated that each participant will contribute an amount based on an

	
	agreed to cost sharing arrangement with the CAWCD (#2 ).  Any cost sharing formula 

	
	should be based on the amount and the reliability of the water that the participant 

	
	is interested in purchasing.  There should be a provision that a participant can withdraw

	
	 without any future obligation if the participant elects not to participate beyond a 

	
	planning phase and prior to any acquisition phase.  The acquisition phase includes the

	
	funding of any options.

	
	

	5. Consistency with Emerging Consensus
	Yes. The SEC states that "at least part of the costs associated with acquiring supplies

	
	should be paid up front" (Q17 & 18, #4) and "CAP needs to have funds available to ac-

	
	quire new water supplies (#5), including infrastructure (Q19 & 20)

	
	

	6.  Likelihood of success
	Depends on the financial condition of each participant and the amount of the funds

	
	that have to be raised.  Most likely high likelihood of success is for participants that are

	
	financially stable.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	






