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Meeting #1 June 30, 2010
Attendees:
Bill Allen



Alan Dulaney



Christine Nunez

Jason Baran



Maggie Gallogly


Dorothy O'Brien

Tom Buschatzke


Jake Lenderking 


Ken Seasholes

Mike Cronin



Ralph Marra


Observers:  Gary Given, Tom McCann, Ray Jones, Tim Bray, Paul Hendricks, James Labar, John Felty, Terri Sue Rossi



1. Agenda and purpose of meeting
Ken Seasholes reviewed the agenda, and indicated that the bulk of the meeting would be spent getting reacquainted with prior work (from the June 1st Broad Implementation Group [BIG] meeting, the Hammer It Out Group, and Stakeholder Working Group), and then focusing in on the unresolved issues from the Summary of Emerging Consensus.  
2. Introductions and administrative issues
Quick introductions were made with an indication of each person's relationship with CAGRD.  Ken requested that email communication on Task Team matters be sent to both Chairs (himself [kseasholes@cap-az.com] and Maggie Gallogly mgallogly@cflaw.com]) and Terri Boxley (Administrative support, tboxley@cap-az.com ), to help ensure coordination.
3. Discussion of Team decision-making and communications
Ken reminded those in attendance that the intent of the Task Team structure was to develop proposals that can be considered and debated at BIG meetings.  Proposals that enjoy consensus at the Task Team level are expected to be forwarded as recommendations; others will still move forward, but as "strawmen."  A suggestion was also made to document ideas that the Task Team discussed but did not develop into actual proposals.

The intent of having defined membership is to help ensure continuity of discussions and efficiency of process.  The composition of this Task Team was based on self-selection at the June 1st BIG meeting.  One change was made—Rich Siegel (SRP) indicated he wished to switch from the Contracts Task Team.  Efforts will be made to accommodate Members' schedules when setting meeting dates.  Anyone else is welcome to attend as an observer and may request to be added to the email distribution list.
4. Review of issues identified in Summary of Emerging Consensus and June 1st  BIG Group meeting
The Task Team reviewed the areas of agreement in the final Summary of Emerging Consensus.  Members noted that most of the provisions were identical to those that apply to other ADD participants, and that it would be helpful to reformat the list to more clearly differentiate those that are unique to the CAGRD.  Co-chair Gallogly agreed to review the list for completeness as well.

In reviewing the Summary, discussion of #11 ("CAGRD not restricted to obtaining ADD water contracts only") revealed some unintentional ambiguity about whether the CAGRD could independently compete with ADD for identical supplies (ed.—it cannot), as well as related questions about which supplies are included in ADD.  Member Lenderking noted that the inclusion of some supplies (notably local brackish groundwater) could raise complications with how ADWR views ADD water for Assured Water Supply purposes.  Members agreed that these issues were important, but fell outside the purview of the Task Team.

The Task Team discussion then focused on the four outstanding issues that were originally identified in Policy Paper #15 ("CAGRD and ADD Water"): 1.) CAGRD's interim set aside; 2.) preventing ADD costs from driving growth to the CAGRD; 3.) subsequent direct use of ADD contracts by CAGRD members; and 4.) the relationship between ADD and approval of the next CAGRD Plan of Operation.  Task Team members confirmed that consensus had been reached at the Stakeholder Working Group on the issue of the Interim Set-Aside, but that comments made by a representative of the USBR at the other Task Team meetings had raised new concerns about use of existing or expanded canal capacity.  

On issue #2 (preventing ADD costs from driving growth to the CAGRD) Task Team members advanced a range of views about the likelihood and desirability of having different rates and rules for post-ADD CAGRD members compared to pre-ADD members.  It was also noted there are potentially different outcomes for Member Service Areas compared to Member Lands.  Additional discussion is expected.  Board Member Bray also reminded everyone that the Board's CAGRD Subcommittee anticipates a separate stakeholder process that will to look at rates and financing mechanisms (including the role of membership dues and bonding).

It was reiterated that in the strawman proposal for issue #2, those seeking to enroll in the CAGRD could bring an ADD contract or money for CAGRD to buy an equivalent ADD contract, but not a supply directly.  Entities with supplies may sell or lease those to ADD/CAWCD, but no supply-specific ADD contracts are contemplated.  Task Team members recognized that the strawman left open the question of whether the entire volume would have to be in the form of long-term ADD contract, or whether a portion could be short-term.  The Task Team also discussed the intent of the term "incrementally" in the strawman as it applies to payment or transfer of ADD contract.  There was acknowledgement that the time delay between enrollment and construction can be substantial, but no immediate consensus was reached about whether all of the up-front would be due at enrollment.
5. Schedule of next meetings
The next two meetings were scheduled for Wednesday July 14th at 1:00 PM, and Thursday July 27th at 9:30 AM.  Both meeting will be at CAP.
