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Note: For the purposes of this concept paper, the term “Greater Arizona” refers to rural entities that have indicated interest in discussing “Just Water.” Currently those entities include NAMWUA members (Flagstaff, Prescott, Prescott Valley, Cottonwood, Sedona, Chino Valley, Williams, Payson, Clarkdale), Sierra Vista and the Mohave County Water Authority. Outreach has taken place to Yuma, LaPaz County, Mohave County, Safford, and the White Mountain area.
I. CONTRACTING:

a. All regional entities do not have authority to enter into contracts for water rights.
b. Regional entities have authority to negotiate concepts of what a regional authority, district, or individual contract might look like.
c. The Mohave County Water Authority could be used as a model to develop a regional authority for other areas of the State.
d. CAWCD will contract with regional authorities and not with individual cities and towns located outside the three-county area.
e. Water Rights ownership:  ownership of surface water rights should lie with the regional water authority, district, city or town as determined by local users or members.  
II. FINANCING:
a. It is recognized that financial commitment will be required at two steps:  early phase to secure surface water rights acquisition; then a later phase for capital construction of infrastructure.  

Possible financing opportunities are as follows:

b. WIFA - Water Resource Development Revolving Fund 

c. Options identified by the Water Resource Development Commission

d. Public-Private-Partnership
e. USBR Rural Water Supply Act

f. Local bonding authority

III. ALLOCATIONS:
a. Needs and quantities self-identified as in CAWCD ADD water process.
b. Allocations will be worked out within each regional authority to determine the best methodology to allocate water supplies within the respective regions.
c. ADWR Director will act as a moderator / facilitator of this process.
d. Possible methodology is (a) use the original CAP allocation process as a model or (b) collaboration process to reach agreement among regions.
IV. TIMING:
a.  Parties identify own needs and timing through a collaborative process, e.g., CAWCD ADD water process.
b. The CAWCD acquisition process may proceed prior to completion of the Water Resources Development Commission process. Adjustment of numbers and timing may be required when the Commission process is complete.
c. Individual communities will plan and identify their timing for supply acquisition and capital infrastructure in collaboration with regional authorities and CAWCD. 

d. Refer to Section II Financing “a.”

