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Assignment

The Contracts Task Team will develop, for the BIG Group's consideration, several options outlining alternative processes by which ADD Water Supplies would be secured by CAWCD and contracted for by ADD water users.

Alternative Processes

1.
CAWCD-Driven Process

· CAWCD secures funding and identifies and acquires water supplies.

· CAWCD offers contracts.  Each contract contains an amount of water to be delivered and the price of the water.

Questions:


a.
How much water must CAWCD acquire before it offers contracts?  


(300,000 AF or some lesser amount?)


b.
How does CAWCD fund the acquisition of water supplies?


c.
How are potential ADD Water contractors given "the option to be 



involved in developing operational plans and budgets for ADD water 


through a formalized process?"  SEC Q1.1


d.
If requests for ADD Water exceed the supply, how will the supplies be 


shared?

2.
CAWCD and Potential Contractors Cooperative Process

· CAWCD identifies and secures options (or other legal assurances) on water supplies.

· CAWCD offers subscriptions for water supplies to potential contractors.

· CAWCD determines the costs of water supplies.

· Subscribers will be given a certain amount of time to raise the capital needed for CAWCD to acquire the supplies. 
Questions:

a.
How much water must CAWCD secure before it offers subscriptions?

b.
How does CAWCD fund the options to secure the water supplies?

c.
How are potential ADD Water contractors given "the option to be 
involved in developing operational plans and budgets for ADD water 
through a formalized process?” 

d.
If subscriptions exceed the supply, how will the supplies be shared? 

3.
Phased Contracting Process

· Potential contractors given the opportunity to enter into a phased standard form ADD Water contract.   

· First phase of contract is a time-limited planning or feasibility phase to be funded by the contractors either directly or through some alternative financing program.  

· During planning phase, CAWCD will identify specific water sources that will be pursued for ADD Water, determine the timing of ADD Water supply acquisition and infrastructure construction, secure options or other legal assurances for the identified water supplies, and develop necessary financing.  This information is shared initially only with contractors.

· Any ADD Water contractor who does not agree with the findings of the planning phase may opt out of the contract and will incur no further financial responsibility for the ADD Water program.
· Second phase of contract is implementation phase.

· During implementation phase, water supplies and infrastructure identified in the planning phase will be developed.   If more water supplies are acquired during this phase than are needed by existing contractors, other persons may opt in by signing a standard form ADD Water contract.

· Costs of supply acquisition and infrastructure construction are funded by the contractors or through an alternative financing mechanism.

· Expansion of the ADD Water program beyond these water supplies will be accomplished by initiating a new planning phase and a new set of contracts.


Questions:

a.
If less water is secured than is necessary to meet the needs of the current 
contractors, how will the supplies be shared?

b.
What is a reasonable length of time for the planning phase?

