TEAM MEETING HIGHLIGHTS

ADD Water Implementation
Implementation Task Team – CAGRD/ADD Relationship
August 16, 2010

Attendees:
Bill Allen
Jason Baron
Tom Buschatzke

Mike Cronin
Maggie Gallogly
Jake Lenderking

Dorothy O'Brien
Doug Toy
Cliff Neal (Alt.)


Observers: Tim Bray, Cliff Cauthen, Kathy Ferris, Cindy Haglin, Mark Holmes, Gary Given, Ray Jones, Mike Malano, Jeni Martin, Robin Stinnett, Warren Tenney 

1.  Agenda

Maggie Gallogly explained that this meeting would focus on "How the current CAGRD members would be impacted if ADD Water is implemented" and an "Ideas for Discussion" list was provided (attached).

2.  Discussion of relationship of ADD to pre-ADD CAGRD membership
The Team exchanged views on the first three items on the “Ideas for Discussion” list.  Highlights of the discussion included:

· Recognition of CAGRD’s requirement to secure sufficient water supplies to meet its replenishment obligations

· Expression of concerns about how the ADD Water program may affect the water supply acquisition plan outlined in CAGRD’s current Plan of Operation (and vice versa).  The following shows the range of views expressed by Task Team members and observers:

· CAGRD has the authority and should continue to be able to acquire all types of water within its planned portfolio, even after ADD Water is implemented – placing restrictions on CAGRD’s ability to acquire water supplies could have a negative impact on existing CAGRD members

· CAGRD should be able to acquire all types of water within its planned portfolio until ADD Water is implemented, but be sensitive that some sources will be looked at for ADD

· Acquisition of on-River and imported groundwater supplies for CAGRD outside of the ADD Water program (both before and after ADD implementation) would undermine the purpose for ADD Water and could create the perception of unfair competition

· If CAGRD acquires on-River or imported groundwater supplies before ADD Water is implemented, consider requiring a transfer of the supply to ADD Water after implementation

· When ADD Water is implemented, on-River supplies and imported groundwater supplies should be acquired exclusively under ADD Water and CAGRD can access such supplies by becoming an ADD Water contractor, perhaps through interruptible contracts

· CAGRD should not be precluded from acquiring on-River supplies available only under a short-term agreement because such supplies may not be useful under the ADD Water program

· CAGRD should not rely exclusively on ADD Water to meet the obligations it incurs on behalf of its pre-ADD membership

· Acknowledgement that there is not sufficient clarity on what sources of water are available to ADD Water and what sources will be excluded from ADD Water

· Consideration of whether or not CAGRD should have a priority to ADD Water or to a percentage of ADD Water

· Acknowledgement that the issue of equity must be addressed if CAGRD is allowed to continue to contract for Project water after ADD Water is implemented

· An opinion that ADD Water may need to consist of two pools– one that qualifies as an assured water supply and one that does not

Tentative Consensus

The team reached tentative consensus on the following (to be confirmed at the Team’s August 23, 2010, meeting):

1. CAGRD should be able to contract for ADD Water to meet replenishment obligations for pre-ADD CAGRD members.

2. Pending implementation of an ADD Water program, CAGRD should carry out the water supply acquisition plan identified in its current Plan of Operation, but, all things being equal, CAGRD would hold off on attempts to acquire on-River supplies and focus on other sources first.

3. If CAGRD will be able to purchase or acquire rights to Project water after ADD is in place, others should be able to as well.
The Team added the following as additional Ideas for Discussion:

CAGRD priority access to ADD Water.

Potential negative impact of ADD Water on current CAP operations, including CAGRD.

3.  Other Business

The next Task Team meeting will include continued dialogue on the “Ideas for Discussion” and an effort to reach agreement on what the Team wants to present to the BIG Group on August 26, 2010, and how we want to present it.
