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Question:

Will the acquisition of water supplies for the ADD Water Program need to be done in phases and, if so, what are the ramifications of a phased approach?

Discussion:

The Summary of Emerging Consensus (SEC) states in Q7.2 and Q17.1:

"The initial target size of the ADD Water Program for long-term and short-term contracts would be 300,000 acre-feet.  Before any ADD water contracts are offered, CAP would identify available water supplies and determine the cost of acquisition and development.  Once the cost of acquiring the ADD Water program supply is known, CAP would open the ADD Water Program to potential contractors."

There is considerable debate over what this language means.  Some argue that this provision means that CAWCD will "acquire" the full 300,000 acre-feet before offering ADD water contracts.  The Finance Implementation Task Team, for purposes of evaluating alternatives for seed money to implement the ADD Water Program, is assuming a 300,000 acre-foot pool of water that would be "acquired" (i.e., taken off the market) in a period of 5-6 years. 

Others maintain that the 300,000 acre-foot "target size" of the ADD Water program is just a target and CAWCD should not wait until it acquires 300,000 acre-feet before opening the ADD Water Program to potential contractors.   They believe it is more realistic to expect that supplies will be acquired over many years and that contracts for ADD Water (and the associated costs) should be offered in phases.

The lack of clarity on this issue will impede the work of the Contracts Task Team as it is difficult to make significant progress on the standard form contract until we understand the process that will be followed to enable potential contractors to know what they are contracting for and at what price.

Proposal

The Contracts Task Team will develop, for the BIG Group's consideration, several options outlining alternative processes by which ADD Water supplies would be secured by CAWCD and contracted for by ADD water users. 

