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	Cost Benefits / Consequences
	

	
	Contracting Option
	Justification
	Philosophy
	Risks (cost, political, finance, etc.)
	Contract Timing
	CAP
	Contractor
	Financing Considerations
	Unintended Consequences

	1
	CAP acquires 300k AF upfront, before contracting with ADD Water customers
	Broad interpretation of SEC Q7.2 and Q17.1
	CAP trusts that ADD Water customers will enter into contracts and buy into program once water is available
	CAP pays more for water rights than ADD Water Customers are willing to pay; CAP left holding the bag; CAP Board not approving expenditure
	Long wait time to enter into contract (after CAP acquires 300k AF and makes entire volume available for use)
	Paying for water rights before receiving any money from ADD Water customers
	Cost certainty
	???
	If unit cost for water is too high, may squeeze less resourceful ADD Water Customers out of process; artificially inflate cost of water rights for purchase; one-shot deal (300k AF) closes door for later customers; ADD Water Customers unwilling to buy into program, ADD Water terminates
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	Pooling
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	5
	Acquire water rights (up to 300k AF) as ADD Water Customers enter into contracts
	
	
	


