TEAM MEETING HIGHLIGHTS

ADD Water Implementation
Implementation Task Team – Financing Mechanism
June 28, 2010
1:30 p.m. – 3:32 p.m.
Attendees:
Ted Cooke
Ray Jones
Brian Betcher
Cliff Cauthen
Doug Kupel
Doug Toy
Gary Given
Jessica Marlow
Jim Beadnell
Val Danos
Teresa Dixon

Observers:
Tim Bray
Paul Hendricks
Anthony Cuaron
Jason Baran

1. Agenda and Purpose of meeting
· Ted Cooke reviewed the agenda giving an overview of each topic that will be discussed.
2. Introductions

· Team members introduced themselves and the entities that they represent.

3. Location for Future Meetings

· In addition to CAP, AMWUA and the City of Phoenix offered to make space available for team meetings.  The team agreed to meet at whatever location or locations were available and the most convenient. 

· Val Danos and Doug Kupel will verify availability and contact either Ted Cooke or Teresa Dixon with this information, after which the locations for the meetings that are already scheduled will be finalized.

4. Website

· Ted Cooke explained that all team meeting information will be placed on the CAP website.
· A link has been placed on the website that links to the Implementation Task Team page. 

· For all future meetings agendas will be both emailed and placed on the website for easy access.

5. Involvement of Subject Matter Experts (SME)

· The team agreed that detailed discussions need to take place regarding financing mechanisms and what needs to be funded before requesting advice from SME.

· The team also agreed to create a scenario model of the financing mechanism, what it will fund and how the process will work.
6. Team Decision-making and Communications
· Ted Cooke reminded the team that there role is to recommend alternative options to the "Big Group" not to make final decisions.

7. Financing Mechanism Overview
· The team reviewed a hand out of the "sticky board" from the "Big Group" meeting.
· Ted Cooke made a few minor changes and color coded each column to make the document more workable:

· The last column is renamed from "unnamed" to "information required.

· "Identify rate structure required to support each financing option" moved from "repayment" to "how to finance."
· "Payback terms" moved from "repayment" to "how to finance."
· "Make recommendations about percent paid up-front" moved from "information required" to "how to finance."
· "Determine minimum up-front funding for successful financing" moved from "information required" to "how to finance."
· The team also reviewed the "Summary of Emerging Consensus for Project ADD Water" document based on the request from the "Big Group." Some detailed discussion took place which will be addressed at a future meeting.

· It was agreed that the emerging consensus specified that Just Water participants would need to provide their own financing (i.e., bring 100% cash) and would not be able to participate in ADD Water financing.
· Ted Cooke also distributed a handout illustrating three types of financing mechanisms and types of funding. It was observed that the blue box for CAP bonding ought to be broken into two boxes – one for CAP revenue bonding and one for a separate special taxing authority or JAA general obligation bonds.
8. Next Meeting
· The next meeting will be on July 12, 2010.
· Agenda Topics will include (i) developing a scenario (ii) net present value (what needs to be purchased) (iii) alternative option to use if original mechanism fails.
· Val Danos will verify that future (currently scheduled) task team meeting can be held at AMWUA

· Ray Jones will not be able to attend the July 12, meeting but will work with Ted Cooke to prepare for the meeting.

· Ray Jones will send Ted Cooke a sample document illustrating how the financial mechanism will work.

· Doug Kupel will verify that future (currently scheduled) task team meetings can be held at the City of Phoenix.
