TEAM MEETING HIGHLIGHTS

ADD Water Implementation
Implementation Task Team – Financing Mechanism
September 27, 2010
1:00 p.m. – 3:00 p.m.

Attendees:
Ted Cooke
Ray Jones
Jim Beadnell
Cliff Cauthen
Doug Kupel
Doug Toy
Gary Given
Val Danos

Jessica Marlow
Teresa Dixon

Observers:
Jason Baran
Tim Bray
Anthony Cuaron
Terri Sue Rossi

Bridget Schwartz-Manock
1. Discussion of other funding mechanisms
Due to time, this topic was not discussed at the September 13, 2010 meeting. Ted asked the team if there were funding mechanisms to be discussed or if there were other comments on the mechanisms that Gary presented on September 13. There was no further discussion concerning alternative funding mechanisms.
2. Open discussion/comments on the August 26, BIG Group meeting
Ted explained that based on comments at the September Board meeting by some CAWCD Board members, David Modeer has directed staff to create an ADD Water “strawman”. Staff is conducting research on the water supply amounts, pool size, costs, timeframe, etc., which will provide pertinent information to the implementation teams and the BIG Group that will assist with the task of implementing the ADD Water Program. 
3. Review of the twenty identified funding mechanisms
The team agreed to review each funding mechanism that has been identified thus far and determine if it is feasible or if it should be removed from the list that will be given to the BIG Group. 
The seven attributes were modified to be:

1. Source (Word)
2. Description (Words)
3. Consideration Required by Source
a. Expectation of Source (Money – Water – Authority)
b. Degree of control in operation (High – Medium – Low)

4. Task (Bullet point)
5. Range/amount of funding available (High – Medium – Low)
6. Consistency with Emerging Consensus (Yes – No – Grey area)
7. Likelihood/feasibility (Words)
The team also agreed to change the name of “Participant Pool” to “Potential Contractor Upfront Funding.”
The team began to review the funding mechanisms one by one and decided that it would be more effective to place information in a spreadsheet to view it at one time. An Excel template will be create and sent to the group by Tuesday, September 28. The group should make their comments on the spreadsheet and return it to Teresa Dixon to combine the information. The completed spreadsheet will be sent to the group by Friday, October 8, for the group to review prior to the October 18, meeting. Val will provide a laptop and screen to display the spreadsheet at the next meeting and the group will edit the information during the meeting.
4. Next Meeting

The next team meeting will be on September 27, 2010, at CAP Headquarters building.
