TEAM MEETING HIGHLIGHTS

ADD Water Implementation
Implementation Task Team – Financing Mechanism
August 9, 2010
1:30 p.m. – 3:30 p.m.
Attendees:
Ted Cooke
Ray Jones
Brian Betcher
Doug Kupel
Doug Toy
Gary Given
Jessica Marlow
Jim Beadnell
Val Danos
Teresa Dixon
Attendees Not Present:   
Cliff Cauthen 
Observers:
Jason Baran 
Anthony Cuaron
Terri Sue Rossi
Tim Bray

Dennis Rule
Tom Buschatzke
Kathy Ferris
1. Agenda and Purpose of meeting
Ted Cooke discussed the meeting information that was emailed to the group prior to the meeting. While working on the "scenario" model that the team was to use in discussing financing alternatives it was determined that the group should first focus on a financing method to implement the ADD Water program.
2. ADD Water Startup Financing
It was explained that the "launch" date of the ADD Water program would be approximately year five but funds would be needed for the years prior to the launch date. The financing method that will be used in the first 5 years for operating and administrative cost and possibly the first time acquisition cost is more urgent than the financing method that will be used for the pool supply.
It was suggested that some type of membership fee be utilized and discounted if paid prior to year five. Other suggestions were to use grant money, tax money or a loan from CAWCD. 
The team agreed to create a list of financing methods and a standard list of attributes to consider for each financing option.
Attributes to Consider:

1. What is the basic financing structure (arrangement – details)

a. Does it need to be paid back

2. What does it take to implement

a. Task 

b. Time Frame

c. Start up cost – matching funds (i.e., grants)

3. What are the range of funds available 

4. Is it consistent with the Emerging Consensus

5. What is the likelihood of success rate / difficulty

The team agreed to assign financing method to each team member who will consolidate information from the identified attributes and bring the information to the August 23, 2010 meeting.

Ray Jones will research Venture Capital / Private Investor

Val Danos and Doug Kupel will research Participants Pool
Jessica Marlow will research WIFA Grants and WIFA Loans

Doug Toy will research Power Vendor Funding

CAP Staff will research Federal Grant and Federal Appropriations, Existing and New Property Taxes, both types of Conventional Loans, and CAP Loans and Funding Commitments

3. Grants
This agenda item will be researched and discussed at the August 23, 2010 meeting.

4. Role of WIFA
This agenda item will be researched and discussed at the August 23, 2010 meeting.
5. ADD Water Bonding Authority
Due to a lack of time this item was not discussed.
6. Other
There was no discussion.

8. Next Meeting
The next meeting will be on August 23, 2010. This will be the last meeting before the BIG Group meeting on August 26, 2010. 
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