TEAM MEETING HIGHLIGHTS

ADD Water Implementation
Implementation Task Team – Financing Mechanism
August 23, 2010
1:30 p.m. – 3:30 p.m.
Attendees:
Ted Cooke
Ray Jones
Brian Betcher
Cliff Cauthen
Doug Kupel
Doug Toy
Gary Given
Jessica Marlow
Jim Beadnell
Val Danos
Teresa Dixon

Observers:
Jason Baran
Tim Bray
Dorothy O'Brien
Mike Malano

Tom McCann
Terri Sue Rossi
Kathleen Ferris
1. Discussion of ADD Water Start Up Financing Alternatives
Participant Financing (Val Danos and Doug Kupel) – It was explained that participant financing would be on a voluntary basis. Participants would agree to pay either a one  time lump sum or a series of smaller annual amounts which would help fund the pre-launch activities in return for consideration such as contract priority, discount costs/rates, etc. There was an additional suggestion of using a voucher concept of receiving 1+x credit for contributed funds towards future ADD Water costs. 
It was mentioned that the use of the money should be well defined so that participants will have a better understanding "seed money" is needed.

Venture Capital – CAP met with a venture capitalist regarding financing the pre-launch phase. Venture capitalists are interested in more than the money they would like to take part in the acquisition of the water. It was determined that is would not be a good short-term financing mechanism but possible a more broad partnership. 
Commercial Bank Loan – There are two types of bank loans one is a secured loan the other is an unsecured loan. The secured loan would require some type of collateral which we would not be able to provide with the acquisition of water. If an option is used to take the water off the market that may be collateral for a commercial loan. The unsecured loan must be backed by CAWCD with a letter of credit or guarantee. This brings up the question of CAWCD providing a loan directly without the middle man.
CAP Loans – Funding for a CAP loan may not be available. CAP O&M is not available due to SEC contracts and Board policy. CAP reserves are established primarily through property taxes and are designated for other purposes.
Property Taxes – Unused portions of existing CAWCD ad valorem taxing authority is thought to be dedicated to CAP's existing water delivery business. Unused portions of Maricopa County Water Storage Taxes may have limitations or other competing uses. A new ad valorem taxing authority would require getting new legislation.
Federal Financing and Appropriation – CAP's federal lobbyists are working to identify the availability of this funding.
WIFA Financing – WIFA only provides funding for initiatives under the Clean Act and Safe Drinking Water Act and is only available for the immediate needs of participants. Because of these restrictions it is not an alternative for the ADD Water program but would work well for individual ADD Water participants.
Power Financing – Doug Toy submitted information that was collected on power financing. Due to time there was not a formal discussion on this topic.
It was mentioned that a master plan may be needed to help guide the teams through there tasks. Also there needs to be more clarity as to how the pool will work. 
2. BIG Group Meeting August 26
Ted said he would create a presentation for the BIG Group to explain the Financial Mechanism Team's progress. He will get the presentation to the group by late Wednesday (August 25, 2010) for them to review and submit any comments.
3. Next Meeting

Future meetings will be determined after the BIG Group meeting on August 26, 2010.
