	Summary of Stakeholder Responses by Interest, Concern and Expectations

	Interest
	Concern
	Stakeholders expect…

	To fairly share water and to provide access to new supplies by all participants in the three county area.  
	· Stakeholders recognize that access to water is critical to their interests and are concerned that this process not result in certain entities becoming winners and others becoming losers.

· ADD Water process may allow water supplies to be tied up for specific users in advance of the need in order to meet AWS rules

· Whether CAWCD is statutorily mandated to give preference to CAGRD in water
· Workable process that is customer driven; ” non command”
	· Existing CAP (and other) contracts will not be impaired
· Interests of CAGRD will be protected

· CAGRD will not be given preferential treatment

· CAGRD to meet its obligations 

· Interests of agriculture, industrial, and other non-municipal providers will be considered

· That those without, or with limited, CAP entitlements and other renewable supplies will be able to get water they need

· Have a renewable water supply to replace groundwater usage and meet population growth demands
· To prevent hoarding

· Customer driven process and equal access to new supplies by all participants

· An alternative to the CAGRD

	To plan for drought and other shortages
	· Protecting groundwater supplies 
· Preparing for climate change

· Having enough water for drought protection
	· Enough water to off set surface water supplies during shortages and droughts 

· Provide water for shortage protection, including AWBA and additional recharge options

	To develop a solution that will be adopted
	· Failure of process, lack of consensus
· Lack of leadership support  

· Take too long  
	· Outcome of ADD Water to have broad support 

· CAP Board to support a consensus decision to share and pay for water
· Decision to be made before it's too late

· Will reduce competition and result in lower cost

· Regional solution to acquiring water supplies

· Single entity like CAP acquiring new supplies for the region

· Solution will be compatible, to the extent practicable, with existing water resource programs and plans 

· Simple, smooth process for requesting supplies.

	To have sufficient water delivery capability
	Stakeholders are concerned that sufficient system capacity, reliability and redundancy be made available.
	Infrastructure issues will be addressed

	To address regulatory barriers to implementation
	· Existing or future legislation and regulation may create barriers to the ADD Water process. Among those concerns are environmental regulations, potential Federal conditions on the use of the CAP aqueduct. 

· ADD Water process may not satisfy AWS requirements
	· New water supplies have the ability to satisfy assured water supply requirements
· Work within existing laws, regulations and policies where practicable and seek changes to accommodate solutions when necessary

	To design a fair mechanism to pay for new water supplies.
	· Whether or not pricing strategies will be equitable, affordable and reasonable.
· Postage stamp or variable
· Upfront funding needs
	· Affordable, equitable and financially sustainable
· Equitably allocated among current users

· Equitably allocated between current and future users 

· Achieve Arizona Corporation Commission (ACC) rate approval 

· Understandable and flexible
· Those who use it pay for it

	To receive enough information to make an informed decision
	Participants identified background information that includes: 

· Roles of regulatory agencies

· Alternatives for cost and sharing

· Clarify CAP customer expectations 

· Current and potential future water supplies including the CAGRD water portfolio
	· To monitor the process 

· To protect their interests 

· To craft a solution
· To learn
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