Conceptual Strategy for Implementation 
of ADD Water – Year 1 Plan (Revised 06.11.10)
The following strategy is designed to create an environment for stakeholders to focus on substantive issues.
Timing.  ADD Water Implementation is the period extending from the day the Board made a decision to implement the ADD Water Program in March of 2010 until ADD Water contracts are signed and in place.  There is no specific timeframe for this period.
CAP plans to implement the ADD Water Program in one-year intervals.  The first interval begins on June 1, 2010 and goes to June 1, 2011.  CAP will actively plan for a 12 month period.  While CAP will regularly monitor the progress of the program, in the second quarter of 2011, CAP will conduct a more rigorous assessment of progress made.  Depending on the results of that assessment, CAP will make whatever changes necessary to re-position the implementation phase for success.
Communication.  CAP staff will regularly communicate with its Board on the progress of the ADD Water Program.  Formal communication will be at regular Board meetings and, as necessary, study sessions will be scheduled.  At this time, a special Board subcommittee will not be created.  If the Board finds it cannot respond to ADD Water implementation issues during its regular Board meeting process, then the Board will consider a subcommittee.  There are three Board members assigned as Board champions:  Gayle Burns, Tim Bray and Paul Hendricks.
Outside meetings held, stakeholder communication will be conducted primarily through the projectaddwater.com website.  All work products, agenda and other relevant information will be posted on the website in a timely manner.  CAP will also use e-mail to schedule and announce meetings and to transmit documents.
Structure.  For the first year, a dual structure was created that includes a large stakeholder group supported by small work teams.  CAP will also be conducting work, in parallel, to support stakeholders at the small work team level and at the large stakeholder group level.
Broad Implementation Guidance Group or BIG Group

The BIG Group, a focal point for stakeholders to be involved in implementing the ADD Water Program, provides a setting for all stakeholders to receive updates on, have input into and participate in decisions about work conducted by smaller groups, CAP staff and others. Consistent with this, the BIG Group is where the ADD Water Program will seek to finalize stakeholder agreements and other points of consensus during implementation. Anyone can participate in the BIG Group.
Generally, the BIG Group will meet once a quarter.  Current BIG Group meetings are planned for the following dates:  August 26 and November 17 in 2010 and February 24 in 2011.  As necessary to facilitate decision making, the BIG Group may meet out of cycle to address issues needing resolution so Task Teams can continue working.

The ADD Water Support Team will provide all formal communication for BIG Group meetings.  Any materials to be used at the meetings will be posted on the website, and the Support Team will schedule stakeholders in Outlook and provide a link to those materials in advance of BIG Group meetings.
Task Teams

Task Teams are small clusters of people working on a specific task.  These teams are created as needed and continue to function until the specific work task is finished.  Generally speaking, the BIG Group will "commission" the Task Teams as need arises.  These teams provide a service to the BIG Group.  Task Teams do not make decisions for the BIG Group.  The Task Teams can, however, identify ways to resolve issues and even make recommendations to the BIG Group, but will stop short of deciding for the BIG Group.  It is not a place for advocacy, but rather a place to serve stakeholders in general.
Because of the nature of their work, Task Teams will also likely be in the position of identifying additional issues that should be addressed either in their team or in another team.  Task Teams will be responsible for raising these new issues with the BIG Group.  The BIG Group can then decide what Task Team should tackle the issue or if a new Task Team should be created.  

To support its relationship with the BIG Group, Task Teams will provide progress reports at quarterly BIG Group meetings.

More detail about how the Task Teams will operate is found on the Implementation Task Team [hyperlink to that page] page.
CAP Parallel Tasks
There will be a number of work tasks CAP will conduct as background for future Task Team and BIG Group meetings and discussions.  Here are some examples:

· Prepare wheeling agreement between CAP and the Bureau of Reclamation

· Prepare Integrated Resource Plan that includes the evaluation of potential water supplies

· Draft agreement for Just Water customers

· Update canal capacity study

· Establish account structures to support the ADD Water Program

· Incorporating ADD water deliveries into master water delivery schedule procedures

As CAP prepares these products, CAP will present all or parts of them to the BIG Group as needed for the BIG Group to fulfill its responsibilities.  The Task Teams may require CAP to prepare certain work products to support Task Team work.  In some cases, Task Teams will need to be formed once CAP has completed a particular task.  These decisions will be made one a case by case basis.
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